
THE CITY OF DEXTER
REGULAR VIRTUAL CITY COUNCIL MEETING

MONDAY, JULY 27, 2020

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE

The City Council Meeting was called to order at 6:00 PM by Mayor Keough held
via an online Zoom conference call permitted by executive order of Michigan
Governor Whitmer.

B. ROLL CALL: Mayor Keough
S. Bell P. Cousins
D. Fisher J. Knight
Z. Michels J. Smith

Student Representatives:
A. Gilbert
I. Malek

Also present at Council Meeting:  Courtney Nicholls, City Manager; Marie
Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Services Superintendent; Justin
Breyer, City Clerk and Assistant to the Manager; Scott Munzel, City Attorney;
Robert Smith, Dexter Area Fire Department Chief; David Gassen, Partners in
Architecture; Carol Jones, Recording Secretary; residents and media.

C. APPROVAL OF THE MINUTES:

1. City Council Work Session – July 13, 2020
2. Regular City Council Meeting – July 13, 2020

Motion Smith; support Knight to approve the minutes of the July 13, 2020 City
Council Work Session and the July 13, 2020 Regular City Council Meeting with
the following corrections:

 Page 1, Add the Student Representatives to the Roll Call List with I. Malek
marked as absent.

 Page 1, Discussion of City Offices, Paragraph 1, make the following
changes: delete the following sentence:  “Also mentioned was what
assistance would be needed to move the Broad Street project along and
preparing for Phase 3 with local landowners;”and add the following to
that paragraph:

 After discussion, staff was asked to assist with the following:
What is the timeline and steps for Norfolk going forward?
Is there a Brownfield Plan and how will it work?
Could tax capture pay for remediation?
What is the update on the purchase of adjoining property?
Provide a quote regarding asbestos, phase 1, at 8140 Main Street.

 Page 5, the last bullet item in the City Manager’s Report add the phrase
“and be certified by the County Clerk by” following the word language
(deleting the word “on”).
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 Page 8, New Business item L-12, remove the following sentence:”It was
noted that previously Council voted not to combine all three facilities into
a single vote.”

Ayes:  Michels, Knight, Smith, Bell, Fisher, Cousins and Keough
Nays:  None
Motion carries

D. PRE-ARRANGED PARTICIPATION:

1.  Washtenaw County Sheriff Jerry Clayton

Sheriff Clayton addressed four initiatives of the Washtenaw County Sheriff’s
Department:
 21st Century Policing Compliance Initiative and Commission
 Police Reform Academy
 WCSO Hiring Committee
 Director of Diversity, Equity and Inclusion

These initiatives focus not just on policing but also community health and focus
on the culture of the organization; protocol on how we respond as an
organization; and accountability and acknowledgement about behavior. Sheriff
Clayton discussed the #8CantWait initiative. Discussion followed.

E. APPROVAL OF THE AGENDA:

Motion Cousins; support Bell to approve the agenda with the following change:
 Change the word Facility in Old Business Items K-4 to Station Project.

Ayes: Bell, Cousins, Michels, Smith, Fisher, Knight and Keough
Nays:  None
Motion carries

F. PUBLIC HEARINGS:

None

G.  NON-ARRANGED PARTICIPATION:

Ryan Henyard of 3577 Shaw Court thanked Sheriff Clayton for his input
especially having citizen input on hiring.  Mr. Henyard gave a clarification on
calls to defund the police.  He stated that many who are protesting talk about
defunding in concert with redirecting and reinvesting funds into other areas such
as community health, supportive housing, and preventive health.  He encouraged
Council to take time to learn more about what is happening.

Jim McCargar of 3580 Hudson Street spoke of the Memorial Service on television
today honoring Congressman John Lewis and Mr. McCargar repeated a quote of
his.  Mr. McCargar also thanked Sheriff Clayton for his presentation and
discussion. He would like to see someone from #8CantWait participate in the
Police Reform Academy.  He stated that he does not favor defunding police to
zero, but to redirecting funding.



Cole Miller of 7654 Forest Street stated that he appreciated Sheriff Clayton’s
initiative to be proactive.  Mr. Miller commented on the proposed Conflict of
Interest Ordinance and questioned the randomness of Council Member’s votes.
Mr. Miller also noted that in the Partners in Architecture Design, the word sheriff
is misspelled.

Wendy Carty-Saxon of 2926 Marshall Street and Avalon Housing was present in
the audience to answer any questions from Council regarding the agenda item on
Avalon’s request to amend the option agreement.

H. COMMUNICATIONS:

1. Upcoming Meeting List
2.  Press Release from Washtenaw County Regarding Possible November Millage

Request

I.   REPORTS:

1. Finance Director/Treasurer/Assessor – Marie Sherry

Ms. Sherry submits her written report as per packet.  Ms. Sherry gave the following
update:

 Our part-time Assessing Assistant, MingChen Zhao, is doing a fabulous job
and we will have Dexter Crossing completely done in the next several weeks.

2. Public Services Superintendent – Dan Schlaff

Mr. Schlaff submits his written report as per packet. Mr. Schlaff provided the
following updates:

 Grand and Hudson projects received their base and wearing coat.  Today the
manholes were brought up to grade and the final paving will be put down on
Wednesday.

 Steve DeWolfe was on site on Forest at the end of last week and will be back
to complete.  Residents are pleased with the work so far.

 We met with three companies regarding the sewer manhole on Dexter
Chelsea Road, but only one submitted a bid.  Originally it was to be a two
day project, but turned into a three day project.  The work is now done and
the manhole is sealed.

3. Community Development Manager – Michelle Aniol

Ms. Aniol submits her written report as per packet. Ms. Aniol provided the
following updates:

 The owner of 3075 Baker Road reported that she is still going ahead with the
project for that location.  Covid-19 has impacted both her and her husband’s
businesses.

 I have heard that a letter of intent has been signed by Dollar Tree on the old
Redline space.

 Earlier this year there was an application for a Metro Act permit and the
request was denied due to the lack of information in the application. They



have reached out again but have not officially applied for a permit.  They do
know what it will take to have the plan approved.

 Last year we signed an agreement with Doug Weber on a work session about
5G.  I am working out a time and date for a virtual session.

 Staff did send out a request for information from Norfolk Housing on the
Brownfield and purchasing additional properties.  We did receive
communications back that they are still interested in the project.

4. Board, Commission & Other Reports

Washtenaw County Sheriff – June Written Report provided in Packet

Western Washtenaw Area Value Express - WAVE Representative Paul Cousins
Mr. Cousins reported that the meeting scheduled for tomorrow has been
cancelled.

Huron River Watershed Council – Paul Cousins
Mr. Cousins reported that the Watershed Council will be going ahead with Suds
on the River in a modified way.

5. Subcommittee Reports

None

6. City Manager Report – Courtney Nicholls

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the
following updates:

 The allowance for online meetings order has been extended through the
Governor’s State of Emergency orders.

 I will be doing a webinar on water bill assistance in communities.
 Next week is the election.  The Counting Board will be in the office all day

on Tuesday and staff will be working from home.  So far we have received
700 of 1500 absentee ballots.

 DTE will be doing tree trimming in the area.
 We have 50 copies of the Dale Fisher book in the office. Retail cost is $65

and we need to decide what to do with these books.
 The sidewalk project on the Consent Agenda will take place in August and

September.
 We have the opportunity to host in document shredding in the community

and could check with Dexter Schools as a partner for this project.
 The Community Garden area has been mowed and it looks good.
 I met with DTE virtually regarding MI Green Power.  Dexter does not have a

space to build a solar field but we could buy into the DTE carbon neutrality
project.

7. Mayor Report – Shawn Keough

Mr. Keough submits his written report as per packet. Mr. Keough provided the
following updates:



 I included communications about a Park Use Permit for the Dexter Lions in
my report.

 There was a small agenda at the DDA meeting this month which included the
re-election of officers – Doug Finn, Chairman; Don Darnell, Vice Chairman;
Mike Fitzpatrick, Treasurer; and Carol Jones, Secretary.  Lately attendance at
the meetings is often light and I may need to make some changes.

 Wear your masks.
 I was excited to have Sheriff Clayton attend our meeting tonight.

8.  Council Member Reports

a. Paul Cousins – Council Member Cousins submits his report as per packet.
b. Zach Michels - Council Member Michels submits his report as per packet

Mr. Michels noted that the large signs on Dexter-Ann Arbor
Road are 33% smaller than allowed.

J. CONSENT AGENDA:

1. Consideration of: Bills and Payroll in the amount of $639,114.33

2. Consideration of: Sidewalk Project Bid Award to JB Contracting for an Amount
Not to Exceed $60,000

3. Consideration of:   Additional Work on Grand Street for Not to Exceed $10,000

4. Consideration of:   Commission Appointment

Motion Fisher; support Smith to approve items 1, 2, 3 and 4 of the Consent Agenda.

Ayes: Cousins, Bell, Knight, Smith, Fisher and Keough
Nays: None
Abstain:  Michels
Motion carries

K. OLD BUSINESS-Consideration and Discussion of:

1. Consideration of:   Resolution to Accept Dexter Area Fire Department Needs
Assessment as the Minimum Basis for Facility Needs

Motion Michels; support Knight to approve the Resolution to accept the Fire
Station Needs Assessment as the minimum basis for facility needs.

Ayes:  Cousins, Michels and Knight
Nays:  Bell, Fisher, Smith and Keough
Motion fails

2. Consideration of:   Resolution to Accept Police/Sheriff Needs Assessment as the
Minimum Basis for Facility Needs.

Motion Michels; support Cousins to approve the Resolution to accept the
Police/Sheriff Needs Assessment as the minimum basis for facility needs.



Ayes:  Cousins, Knight and Michels
Nays:  Smith, Bell, Fisher and Keough
Motion fails

3. Consideration of:   Resolution to Accept the City Office Needs Assessment as the
Minimum Basis for Facility Needs.

Motion Michels; support Knight to approve the Resolution to accept the City
Office Needs Assessment as the minimum basis for facility needs.

Ayes:  Knight, Michels and Keough
Nays:  Fisher, Smith, Cousins and Bell
Motion fails

4. Consideration of:   Approval of the Contract with Partners in Architecture for
Architectural Design Services for the Fire Station Project

Motion Michels; support Cousins to postpone action indefinitely on contract
approval with Partners in Architecture.

Ayes:  Bell, Michels, Cousins, Fisher and Keough
Nays:  Knight and Smith
Motion fails

5. Consideration of:   Review and Approval of Distribution of RFQ for Construction
Management Firms to be Part of the Fire Station Project

Motion Michels; support Smith to consider a motion carried over from the July
13, 2020 meeting and postpone action until the first meeting in September after
the educator’s seminar.

Ayes:  Fisher, Smith, Cousins, Bell, Michels and Keough
Nays:  Knight
Motion carries.

L. NEW BUSINESS-Consideration and Discussion of:

1. Consideration of: Avalon Request to Amend Option Agreement

Motion Smith; support Fisher to approve the Avalon Option Agreement
Modification.

Ayes: Cousins, Knight, Bell, Fisher, Michels, Smith and Keough
Nays: None
Motion carries

2. Consideration of: Resolution to Adopt Charter Amendment Language

Motion Michels; support Smith to approve the Resolution to adopt Charter
Amendment Language, with ballot language reading as follows:



A proposal to amend the Dexter City Charter Section 13.05 Restrictions on
powers to sell or lease property.

Should Section 13.05 of the Dexter City Charter be amended such that 1) the
requirement for approval by 2/3 of City Council and a Majority of City electors
apply to the sale of any public property (including all real or personal property
and equipment); 2) which approval must occur before closing on the sale of that
property; and 3) any leasing of public property for more than 3 years is subject to
referendum?

Ayes: Knight, Fisher, Bell, Michels, Smith, Cousins and Keough
Nays: None
Motion carries

3. Consideration of: November 2020 Facility Millage Options

There was no motion made and no vote was taken.

4. Discussion of:        Conflict of Interest Ordinance

Ms. Nicholls reviewed the steps for a Conflict of Interest Ordinance of holding a
public hearing prior to adoption.  This ordinance is required by the City Charter
and there was not such an ordinance when Dexter was a Village.  It was suggested
that Committees, Boards and Commissions in Dexter review the ordinance prior
to setting the public hearing.

5. Discussion of: Park Use Permits

Discussion followed on how Park Use Permits will be reviewed and handled.
Moving forward it was suggested that a written policy on park use be put in place.

M.  COUNCIL COMMENTS:

Fisher None.
Bell None.
Michels Has there been any conversations about Covid testing on the

sewer/wastewater?  This is something to look into as I feel it will
continue to get worse this winter.  (Mr. Bell spoke of having some
information on the topic.)  An idea on how to continue outdoor
seating into the fall is to use plastic pods with heaters.

Smith None.
Knight None.
Cousins Thank you to the DPW for taking down the dead tree.  The Huron

River Watershed Council has discussed and is looking at studies on
potential liability from sludge spread on land.  (Currently Dexter
does not have a high level of PFAS in the sludge.)  I met with Alex
Gilbert over breakfast to discuss City Council and arranged a tour
of the Fire Station.

Gilbert Thank you Mr. Cousins for meeting with me.  I was shocked to see
what condition the Fire Station was in.  (Question asked of Alex



about school in the fall).  School would be online if it does not
open.  An announcement will be coming soon.

Malek This meeting was extremely interesting, especially Sheriff
Clayton’s presentation.  (Question asked of Ms. Malek about
school in the fall)  I don’t think we will be going back yet.

N.  NON-ARRANGED PARTICIPATION:

Cole Miller of 7654 Forest Street stated that he feels that in the Conflict of
Interest Ordinance, the voting process in meetings should be mentioned.

O. ADJOURNMENT

Motion Smith; support Knight to adjourn the meeting at 8:41 PM.

Unanimous voice vote approval.

Respectfully submitted,

Justin Breyer

City Clerk and Assistant to the City Manager

Approved for Filing: _______



Board Date Time Location Website City Representative

Arts, Culture, and Heritage Committee 8/5/2020 6:30 p.m. Virtual Meeting http://www.dextermi.gov Donna Fisher  

Dexter City Council 8/10/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov

Parks and Recreation Commission 8/18/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov Scott Bell

Dexter Area Fire Board 8/20/2020 6:00 p.m. TBD http://dexterareafire.org/ Shawn Keough/Jim Smith

Downtown Development Authority 8/20/2020 7:30 a.m. Virtual Meeting http://www.dextermi.gov Shawn Keough

Dexter City Council 8/24/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov

Meeting Calendar

City Meetings held in August will be virtual via the Zoom Meetings platform as Executive Orders Permit

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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Daniel Schlaff, Public Utilities Superintendent
Two Week Report Ending August 3, 2020

DPW
 Painted handrails at Fire Dept
 Trimmed trees on Dan Hoey
 Performed maintenance on all mowers
 Moved Ped Crossing sign at Meadow View in preparation for signal project
 Picked up supplies for Election
 Banner
 Took drop box to Office
 Worked on roller and hotbox
 Worked on trailer lights
 Put new reversing valve on chipper
 Cut up fallen tree on Parkridge
 Sprayed for wasps at Farmers Market
 Met plumber about Fire Dept
 Put up new soap dispenser at Farmers Market
 Painted posts on Central
 Finished mulch in Peace Park
 Washed trash can-lids
 Edged parks

WATER
 Reads (final, beginning, NUBCO)
 Miss Digs: 31
 Backwash: 07/30/2020 - 52,000Gals
 Well 5 Depth: 07/20/2020 - 22.9Ft, 07/27/2020 - 22.9FT
 The average water use for the week of 07/20 to 07/26 was 0.638 MGD
 The average water use for the week of 07/27 to 08/02 was 0.605 MGD
 Located electrical line for Kurt
 Took new meters up to Brenda
 Replaced meter at 3360 Dover
 Ordered hand and surface sanitizer for the WWTP and front office
 WTP and WWTP staff met on the new regulations for lead and copper process
 Raised water shut off at 7657 and 7646 Grand
 Installed new sample port utility tube at Well 5
 Raised shut off at 7668 Grand St
 Installed new meter and MXU at 7905 and 7907 Grand St.
 Replaced chlorine feed line and pump tube at Well 5
 Installed sewer only meter and MXU at 2521 Baker
 Hydro-seeded around fire hydrant at Creekside
 Updated meter installation tracking sheets to include home service line and plumbing information

WASTE WATER
 Coordinated with Dexter Schools maintenance team to “lock-out/tag-out” High School Pump

Station in support of sanitary manhole SNM-0032 rehabilitation along Dexter Chelsea Rd
o Returned pump station to service with Dexter Schools maintenance staff after

rehabilitation work was completed
 Supervise and inspect Advanced Undergrounds rehabilitation work on SNM-0032
 Monitor Dexter Highschool lift station during man hole rehab work
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 Hydro International with Midwest Power and F&V on site at WWTP to install replacement
fluidizing pumps on headworks grit system

o New pumps are running plant staff working on optimizing pump operation
 Received retro-fit LED light kits for Tool Room at WWTP; started installing as time allows
 Ordered replacement Bio-Gas chiller and notified CMR of tentative schedule for delivery so they

can plan installation
 Performed Industrial Pollution Prevention inspection for Erratic Ales, notified Zoning of approval

to proceed with operation
 Received and forwarded price and insurance documentation from M&K Jetting and Televising,

setting up account so they can work for the City
o Planning to schedule routine sanitary sewer cleaning with M&K Summer 2020

 Start up new fluidizing pumps with F&V and Hydro International
 Unplugged grit classifier system and washed down Headworks Building
 Request quotes for shingle roof replacement on WWTP Fuel Station

o Several companies looked at it, waiting on quotes
 Received chlorine delivery
 Installed replacement coupling on Tertiary Filter #1 Back Wash Pump

o Replacement coupling failed in 3 days scheduling further evaluation and communications
with F&V regarding possible warranty issue

 Check and adjust boiler water conditioner concentration
 Power/SCADA issue turned off blower for Aeration System

o Aeration system offline for 14 hours causing plant upset, staff made adjustments to
minimize impact and begin recovery

o Upset has not caused any limit violations or caused a need to contact EGLE



OFFICE OF COMMUNITY DEVELOPMENT 
 8140 Main Street Dexter, Michigan 48130-1092 (734) 580-2233 Fax (734) 426-5614 

STAFF REPORT  
 

To:  Mayor Keough and City Council 

  Courtney Nicholls, City Manager 

From:  Michelle Aniol, Community Development Manager 

  

RE:  Staff Report for August 10, 2020  

Date Prepared: August 4, 2020 

1. Upcoming Virtual Meetings/Webinars: August 2020:   

1) Post-Pandemic Boom for Main Street Commerce Webinar, Aug 4th 

2) Urban County Executive Committee (Virtual), Aug 5th  

3) Affordable Housing/Equity Leadership Team (Virtual), Aug 10th 

4) City Council, Aug 10th  

5) ZBA, Aug 17th (canceled) 

6) DDA, Aug 20th  

7) City Council, August 24th  

2. General Updates: 

A. Post-Pandemic Boom for Main Street Communities Webinar: Bob Gibbs, nationally recognized urban 

retail planning and development expert predicts Main Street communities will experience a boom 

following the COVID crisis.  He made the following points: 

 Apparel sales are down 90% since March - biggest drop of all time. 

 40k stores closed and another 50k are anticipated to close by end of 2020. 

 Retail will change forever due to COVID, leaving millions of highly skilled/trained restaurant 

workers; many are raising funds through family and friends and social media to open their open 

restaurants in downtowns. 

 The target market is no longer Baby Boomers – it’s the Millennials: 

o They are now the largest demographic cohort in history – larger even than Baby Boomers 

and have disposable income.  

o They are looking for experiences, and are turned off by suburban strips and shopping malls. 

o Unlike the yuppies of the 80’s and 90’s, Millennials are price conscious; only buying on-sale.  

Small retail and downtown retailers need to run constant promotions (think of Kohls). 

o They like hanging out in cities, villages and hamlets of all sizes. 

o They are very social and socially connected. They like outdoor dining, but want seating to be 

up against the building so they can watch the pedestrian activity happening around them 

and be seen at the same time. 

o Like cushioned, moveable public furniture and will sit for hours with their friends. 

 Today, downtown retailers have 10% market share.  They need 40-50% to remain in business.  

Grocery in downtown increases sales within the downtown by 25%.  Festivals do not increase 

retails sales, but they do increase restaurant sales. 

 Every downtown needs basic directional signage. 

 Street trees should not block retail signage and/or storefront windows.  DDA’s should invest in 

planters and keep them well maintained throughout the year.   

B. Encore Theatre Amended Temporary Special Event Permit Update: Encore requested an 

amendment to its temporary special event permit, to allow a change of venue (from 3126 Broad 

Street to 7714 Ann Arbor Street). Encore proposed facing the stage and sound equipment toward 

City of Dexter
Typewritten text
Agenda: 8/10/20Item: I-2



CDM Report to City Council 
August 10, 2020 

Page 2 

 

the building and placing the audience, between the stage and building.  Initially, staff was 

concerned that a more open-air venue would negatively impact the residential neighbors that are 

immediately adjacent to or across the street from the property.    

Staff took baseline decibel readings at various points along Ann Arbor Street, Edison Street and Fifth 

Street, as well as at Edison Park, and along the fence line of the adjacent residential property.  Staff 

had Encore set up the sound system in order to measure sounds levels with music and singing.     

Staff was determined the music was barely audible, due to vehicular traffic, at most points.  Decibel 

levels did not exceed 60 dB, even at the rear of the adjacent residential property.  Encore 

demonstrated crowd control and social distancing, and even obtained written authorization from 

every property owner, along: 

 Ann Arbor St, between Dover and Edison Streets,  

 Edison Street, between Fifth and Fourth Street, with the exception of 3333 Edison; 

 The property at the intersection of Ann Arbor, Edison and Fifth Streets. 

Consequently, Staff is amending the permit to allow a change in venue, and it will take immediate 

effect. 

C. New Businesses:  Staff received confirmation from the Oxford Companies that Dollar Tree has signed 

a letter of intent to lease the former Redline Sport space (7039 Dexter-Ann Arbor Rd), in the Dexter 

Crossing Shopping Plaza.  We have not yet received an application for zoning compliance from 

Dollar Tree, though.   

Staff received a zoning compliance application for a change of tenant and minor interior 

remodeling at 3238 Broad St, Suite A for a tattoo studio.  The former tenant, iPen Store relocated to 

the Blue Water Building earlier this year.  Tattoo studios/parlor are considered personal service 

establishments, in our zoning ordinance, and as such is a permitted use in the Central Business 

District. Staff has spoken with the new business owner, who explained that she and her partners are 

artists and as such, clients will have to make an appointment.  They do not operate on a walk-in 

basis.  No exterior improvements or signage is proposed at this time.  However, the owner may apply 

for a window sign in the future.    

3. On-going Projects (Not Updated Since Last Report): 

A. Michigan Small Business Restart Grant Program:  MEDC announced a new grant program last week 

in response to the economic impact of COVID-19.  The State allocated $100 million of CARES Act 

funding to implement the Michigan Small Business Restart Grant Program.  The funding is intended to 

support the needs of Michigan Businesses and non-profits that have experienced significant 

financial hardship due to the COVID-19 emergency.   

15 Local Economic Development Organizations (EDOs) covering all 83 counties in Michigan will be 

accepting, reviewing and approving submitted applications from businesses located in the counties 

they serve.  Ann Arbor SPARK is our EDO. 

Working with MEDC, the local EDOs will provide grants up to $20,000 to eligible small businesses and 

nonprofits. Grant funding can be used for working capital to support payroll expenses, rent, 

mortgage payments, utility expenses or other similar expenses incurred between March 1, 2020 and 

December 30, 2020.  

Businesses and nonprofits with 50 or fewer employees, worldwide, located in Michigan are eligible, 

and must demonstrate the following: 

 Part of an industry or nonprofit that can demonstrate it has been impacted by the COVID-19 

emergency 

 Needs working capital to support payroll expenses, rent, mortgage payments, utility expenses or 

other similar expenses 

 Demonstrates an income loss as result of the COVID-19 emergency as determined by the 

Michigan Strategic Fund (MSF). 
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Additionally, at least 30 percent of the funds awarded under this program will be provided to 

women-owned, minority-owned or veteran-owned eligible businesses. The MEDC anticipates that 

more than 5,000 businesses across the state will benefit from this program. The grant application 

period opened July 15th and runs through August 5th.  The information has been shared with our local 

businesses and Chamber of Commerce, and is posted to the City’s website. 

B. 3rd & 4th Quarter Report:  Not surprising the COVID-19 pandemic has impacted permits and 

development review activities in FY2019-20.  A copy of the report is attached. 

C. METRO Act Update: The Zayo Group has reached out to staff for guidance on a resubmittal of a 

Metro Act Permit Application.   While a formal application has not been submitted, staff does 

anticipate one may be coming in the near future.  

 

D. RSQE Forecast Update – May 2020: The University of Michigan Research Seminar in Quantitative 

Economics has provided an Interim update to its Forecast for the U.S. and Michigan for 2020-2022. 

The fallout from the COVID-19 pandemic has reached historic proportions.  Real GDP for the first 

quarter of 2020 fell at a 4.8 percent annual rate.  UM RSQE expects real GDP to shrink at an eye-

popping 30 percent annual rate (8.5 percent non-annualized) in the second quarter of 2020 and 

the unemployment rate to exceed 17 percent.   

UM RSEQ is optimistic that a dramatic second wave of new COVID-19 cases can be avoided, and 

that schools will reopen in person in the fall.  They predict social distancing to continue over the next 

several quarters, stemming largely from private sector caution rather than government mandates.    

The headline unemployment rate jumped from 4.4 percent in March to 14.7 percent.  Total nonfarm 

payroll employment fell by a historic 20.5 million jobs. The labor force participation rate dropped to 

60.2 percent. The May payroll job count is likely to shrink by several million more, while the 

unemployment rate could top 20 percent.  However, UMRSQE believes a sharp turnaround will start 

as soon as June.  

The 2020-22 Outlook will not be a “V”.  UM RSQE expects a sharp, severe contraction in second 

quarter of 2020, a partial snapback in the third quarter, and a slow recovery after.   The housing 

sector largely follows the broader economy, collapsing in the second quarter of 2020 and then 

partially recovering in the third quarter.  As mortgage rates remain low and unemployment rates 

retreat, housing starts gradually grow.   

UM RSQE projects light vehicle sales to recover slowly from an 8.6-million-unit sales pace in March, to 

a total of 13.3 million for 2020. Sales grow to 15.2 and 15.8 million units in 2021–22, respectively, as 

unemployment remains elevated.   

Law inflation and persistent unemployment are also addressed in the attached summary.  You can 

view the entire forecast by clicking the following link:  https://lsa.umich.edu/econ/rsqe.html  

E. Business Updates:   

1) Crowdfunding Grant Lake Trust Credit Union launched a state-wide crowdfunding program on 

June 1st, called Great Lakes Give Back.   An applicant DOES NOT need to be a member of Lake 

Trust to qualify. 

 

The purpose of the campaign is to help small businesses across the state that are facing 

hardship due to COVID-19. Lake Trust will accept 75 small businesses for the program and match 

funds raised 1:1 up to $1,000. In total, Lake Trust will invest $75,000 back into our communities. 

Businesses will be able to apply for the program starting today at 8am. The campaign for the 

crowdfunding match will run June 15 – July 15. https://www.patronicity.com/laketrust. 

 

To join the Great Lakes Giveback campaign, businesses must be in Michigan and meet 

additional eligibility requirements. A total of 75 Michigan small businesses will be selected to 

participate. Lake Trust Credit Union will provide selected businesses with a 1:1 match of their 
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amount crowdfunded up to $1,000. Applications will be accepted beginning June 1. 

Staff sent out the information to all city businesses.   

F. DDA Business Assistance Discussion – A DDA can only use its TIF capture 1) pursuant to the 

Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure of 

TIF funds has been identified in the DDA’s Development Plan and TIF Plan.  Staff provided a detailed 

memo outlining key provisions with the Recodified TIF Act and the DDA’s Strategic Plan, and the 

following summary to help provide structure to the DDA’s conversation on the topic:   

The Dexter DDA could establish a loan program that funded COVID-19 related building 

improvements, provided such improvements made a building marketable for sale or lease.  

Example of COVID-19 related building improvements include, but are not limited to the following: 

 Retrofitting doors to provide less contact (i.e. foot door pulls) 

 Upgrading restroom facilities with touchless sinks, toilets, soap dispensers and hand drying 

equipment 

 Installing “air scrubber” ventilation systems 

The Dexter DDA could develop marketing materials, such as signage, visitor guides and brochure, 

and crowdfunding platforms to promote the District. 

The DDA could sponsor events, festivals, parades, etc. to promote the District.  

The Dexter DDA could not provide loans to businesses for non-building related improvements, even if 

the intent was to help businesses within the DDA District during the COVID-19 crisis.   

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses, 

even if the intent was to help businesses within the DDA District during the COVID-19 crisis. 

G. Business Assistance Updates:  The Small Business Development Center announced another funding 

option. It’s called MI CEED (Great Lakes Woman’s Counsel) is offering up 25k loans for working 

capital. The rate for these is 5% for 5 years and it’s taking about a week to 10 days to process. It’s a 

loan and not forgivable, however, this is a SBA program and the SBA, will be making the first 6 

months of payments, as long the loan is closed before Sept 2020. Here’s the link for their website: 

https://www.greatlakeswbc.org/ceed-lending. 

H. Small Business Assistance: Staff has compiled a list of resources to help small businesses though the 

COVID-19 crisis. The information has been electronically distributed to businesses within the city and 

posted on the City’s website https://www.dextermi.gov/businesses/doing_business_in_the_city.php. 

Resources include: 

 List of businesses in the city that are open. The list includes contact information, hours 

of operation and a description or the goods/services being provided. 

 Restaurant Employee Relief Fund is providing $500 for eligible restaurant employees 

adversely affected by COVID -19. 

 Small Business Support Webinars, including 1) navigating the cash flow crunch, 2) 

managing your freelance business in the COVID-19 crisis, and 3) sustaining your 

restaurant during COVID-19. The webinars are provided by the small business 

development center. 

 Small Business Paycheck Protection Program - The Paycheck Protection Program 

provides small businesses with funds to pay up to 8 weeks of payroll costs including 

benefits. An updated Fact Sheet was added to the website on April 7, 2020. 

 Washtenaw Small Business Resiliency Fund - Ann Arbor SPARK, Washtenaw County’s Office 

of Community & Economic Development, Washtenaw County Community College’s 

Entrepreneurship Center and the Small Business Development Center have developed an 

emergency fund that provides working capital grants in amounts up to $2,500 to 
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qualifying small businesses (in Washtenaw County). 

 Small Business Relief Grants & Loans - The Michigan Economic Development 

Corporation is providing immediate relief to small businesses in Washtenaw County 

through the Small Business Relief Program, a funding initiative that will award grants 

and loans, through Ann Arbor SPARK, to eligible businesses in Washtenaw County. 

Ann Arbor SPARK was allocated $900,000 from the $10 million MEDC grant fund and 

Washtenaw County businesses will be eligible for $375,000 of that allocation. The MEDC 

loan fund totals $10 million and will lend eligible borrowers a minimum of $50,000 and a 

maximum of $200,000. 

 Economic Injury Disaster Loan – A low interest, fixed-rate loan that can provide up to $2M 

in assistance for a small business, through the U.S. Small Business Administration. 

I. CARES Act Update: SEMCOG has summarized the key parts of the CARES Act for Local Governments. 

A copy of the summary has been provided to Council. 

J. 3045 Broad Street Updates: Final remediation of the DTE substation is currently being completed.  The 

building has been removed along with all of the transmission equipment from the Broad St. station.   

K. 8180 Main St (f/k/a Mill Creek Sports): City staff met with property owner, Nate Pound and his 

potential business partners to continue discussing the regulations and process for considering a 

restaurant and nano-brewery, as well as funding assistance programs, such as a Brownfield TIF, 

MEDC’s Community Revitalization Program (CRP), and a commercial tax abatement.  Council is well 

versed on Brownfield TIF, the CRP and industrial tax abatements, but the city has not used or been 

asked to consider approving a commercial tax abatement.  Therefore, staff would like to explore 

the use of commercial tax abatement, as an economic development tool, and possibly engage 

the Economic Development Preparedness Committee in the exploration process. 

L. Short-Term Rentals (STRs):  Staff review the results of the exercise conducted with the Planning 

Commission at its February meeting, and clarified Commissioners concerns regarding potential 

adverse impacts, along with STR characteristics that raised concerns.  Staff also provided an 

overview and summary of STR regulations from other communities, similar to Dexter, with key 

takeaways identified.  The PowerPoint Presentation was included in the Planning Commission’s 

February 3rd packet and can be accessed by clicking the following link: 

https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.

Packet.pdf.   

The next step is for staff to begin drafting ordinance language for Planning Commission review.  

Based on feedback from the Commission, regulations must work with the market, make it easy to 

operate safely (but do not over-regulate) and update enforcement tools. 
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Memorandum 
 

To:  Mayor Keough and City Council 

 

From:    Courtney Nicholls, City Manager 

Justin Breyer, Assistant to the City Manager   

 

Re: City Manager/Assistant to the City Manager Report – Meeting of August 10, 2020 

 

 

1. Meeting Review:   

 

A. July 30, 2020 – Webinar on Water Assistance Program 

 

B. August 1, 2020 – City Office Open for Absentee Ballots 

 

C. August 4, 2020 – Election Day 

 

Upcoming Meetings: 

 

A. August 5, 2020 – Arts, Culture & Heritage Committee 

 

B. August 6, 2020 – Pre-Construction Meeting for 2020 Sidewalk Project 

 

C. August 6, 2020 – OHM Update Meeting 

 

D. August 17, 2020 – WRRMA 

 

E. August 18, 2020 – Middle Huron Partners 

 

2. General Updates: 

 

A. August Election. On Tuesday, August 4, 2020, a Primary Election was held in the City of 

Dexter. For this election, the City had a voter turnout of 1,681 (49%). 1,308 (77%) cast a 

ballot through the absentee voter process and 373 (33%) cast a ballot in person at their 

precinct. Voter turnout in the City of Dexter was higher than the Washtenaw County 

average of 36.64%, and significantly higher than the City’s August 2016 Primary Election 

turnout of 20%. The election went very smoothly, and staff would like to thank the Election 

Inspectors that offered their time amidst this pandemic to work in the polling precincts 

and those that assisted in counting absentee ballots. 

 

B. Fire Station Training. The Fire Station training with Ken Newell will be held remotely on 

Tuesday, August 25, 2020 at 6 pm. The topic of the class is construction management. 

 

C. Dale Fisher Books. In November 2019, City Council approved an agreement with Dale 

Fisher for participation in his photography book on Washtenaw County. The City Office 

has received 50 copies of the book, which are now being stored in the Office. Staff is 
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looking for direction from Council on how they should be distributed. So far we have 

distributed 2 books to the Dexter District Library. 

 

D. DPW New Hire. Staff conducted initial interviews with applications for the City’s open 

DPW position in early March prior to the outbreak of COVID-19. With the City reopening, 

staff restarted the search, and held interviews with three candidates. Staff has started 

contacted references for a candidate and extended an offer shortly before the 

publication of this report. A verbal update will be provided at the meeting. 

 

E. Referendum Petitions. See attached memo. 

 

F. Dexter Ann Arbor Road Property Survey. Attached is the survey for the Dexter Ann Arbor 

Rd property which Council approved several months ago. It is currently under review by 

the City Attorney due to the multiple easements on the property. As Council can see the 

area along Meadowview is not currently dedicated as right of way. To clear up any 

issues in the future, staff is recommending that once the survey is finalized, Council 

dedicate the property along Meadowview and the Dexter Ann Arbor corner as right of 

way. 

 

G. Mill Creek Park Path. The City’s contractor, LJ began construction on the Mill Creek Park 

Trail Phase 2 project the week of May 11th. Construction was anticipated to be 

completed shortly after Labor Day. At a construction update meeting on Tuesday, July 

21st, staff was notified of a scheduling change request that was submitted by LJ that 

indicates that the work is scheduled to be completed in mid-September. Though there 

have been a significant quantity of difficult soil for construction purposes in the project 

area, LJ has largely completed laying the stone base material for the asphalt, and is now 

working on laying aggregate. They have also largely completed laying the boardwalk 

walking surfaces, but have not yet installed handrails.  

 

3. Updates to Ongoing Projects: 

 

H. Relocation of Community Garden.  Staff is working on the plans for relocating the 

community garden. OHM has staked the property line between the two parcels. The 

land to the west of the garden has been mowed and tree removals in the area of the 

future garden have been completed. We will now seek quotes for assistance with 

creating the new garden area.  

 

I. Parks and Recreation Master Plan Update. The Parks and Recreation Commission is 

working on an update to the City’s 5-Year Parks and Recreation Master Plan. To 

accompany the survey that has been released, and in light of COVID-19, the 

Commission is looking to host an online public input meeting in early October. 

 

J. DTE Land Swap. The removal of the equipment at the downtown substation has been 

completed. The last piece of due diligence the City needs to complete before taking 

ownership of the DTE property is a final environmental review and creation of a Baseline 

Environmental Assessment. This work will be reimbursed by a grant from the Washtenaw 

County Brownfield Authority. Staff met with a DTE consultant at 7651 Dan Hoey on June 

11th as part of their work to complete a Phase 1 for the site. Staff also reached out to DTE 

to ask them to weed whip the area around the former substation. DTE received a finding 

of no further action from EGLE regarding the Broad Street site. The City Attorney has 



requested a closing timeline from DTE. ASTI recommended that we conduct a new 

Phase I evaluation of the site because it has been two years since the last report.  

 

K. Grand/Hudson Reconstruction. The Grand/Hudson project is nearing completion. The 

contractor will be on site to continue work on restoration the week of August 10th.   

 

L. Pedestrian Safety Project. Staff will be working with M-1 Studio on the production of a 

video that explains proper crossing techniques. We will also start recruiting for additional 

crossing guards. Payment is $12.50 to work in the morning and $12.50 to work in the 

afternoon.  

 

4. Ongoing Projects (Not Updated Since the Last Report): 

 

A. Central Street Project. The Central Street contractor has started restoration work. An 

onsite meeting to review the punch list was held on Wednesday, June 3rd. Fonson and 

their sub-contractors will be onsite to complete the work within the next week. 

 

B. Shredding Opportunity.  The City looked into having someone pick up documents for 

shredding. One option they provided was a shredding opportunity for the community for 

two hours for $500. If this is something Council would be comfortable sponsoring, staff 

can work on finding a location. We could also extend the time to four hours due to the 

high probability of a large turnout. 

 

C. Rental Inspections. As a way to add protections for our most vulnerable residents, staff 

would like to know whether Council would support looking into a rental inspection 

ordinance. This ordinance would allow inspections for life, health and safety violations in 

rental properties. Generally, they are set up with an initial inspection, which is then 

repeated every two or three years. We have had situations where fires have occurred 

and no smoke detectors were present and have seen the deterioration of some of our 

rental properties. Often the renters do not have the financial ability to just move 

somewhere else if the home isn’t being safely maintained. The goal of the ordinance 

would not be to make money; the goal would be to structure the fees to cover the 

actual cost of office staff time and the cost of what would likely need to be a contract 

company to perform the inspections. If Council is ok with staff doing further research on 

this issue, staff will bring something back for discussion at a future meeting. 

 

D. In Person Meeting Space. Staff is working with Jim Carson, Senior Center President, to 

determine whether there is an agreement that can be reached on using the Senior 

Center at least for Planning Commission and City Council. Typically, the payment the 

City makes for the room use at the Senior Center is made in July and January. A decision 

will need to be made about making this payment if we are unable to use the facility. The 

Senior Center has indicated that the City will be able to use this facility for the upcoming 

August Election.  

 

E. Crack Seal. This summer’s crack seal project is planned for July/August. Streets that will 

be crack sealed include those in the Industrial Park, Huron View Court, Dover, Edison, 

and Inverness. Depending on the material that is left we also plan to do the Community 

Park Path and parking lots. 

 



F. Forest Sidewalk/Rapid Flashing Beacons. Doan returned to Dexter to complete 

restoration for this project the week of June 1st. They were asked to come back to review 

the work due to a lack of growth of the grass seed. ILE Excavating is expected to start the 

additional work on Forest Street on Thursday, July 9, 2020.  

 

G. WRRMA Recycle Project. The Washtenaw Regional Resource Management Authority has 

received grant funding to study the quality of the recyclables in the member 

communities. Due to the pandemic, the implementation has been delayed until 

spring/summer 2021. This project will include a flyer being mailed to all residents notifying 

them about the project. Interns will then examine the items in the toters at each 

residence. They will do this for four weeks in a row. If a homeowner is given two warnings 

that their materials are not recyclable, the material will be rejected in the third and fourth 

weeks. Following the four weeks a flyer will be mailed out informing residents of the top 

items that were found in the toters that were not recyclable. Currently the City is paying 

$114 per ton for recycling. This is a significantly higher cost than trash tipping fees, so 

every time people put items in their recycling that end up getting thrown away at the 

Material Recovery Facility, we are increasing our costs unnecessarily.  

 

H. Resident Handbook Reprint. Now that services are normalizing, staff is planning for a re-

print and re-mailing of an updated Resident Handbook.  

 

I. Third Street Project. Mayor Keough, Patrick Droze (OHM), Community Development 

Manager Michelle Aniol and Superintendent of Public Services Dan Schlaff met with Keri 

Bushaw and Trevor Omer of the Dexter Mill on Wednesday, June 3, 2020. A productive 

discussion about the project was held. The Mill explained their needs for truck and 

vehicle access onto the site, which will be incorporated into the plan. They did not feel 

that on street parking or additional lighting on Third was necessary. The team will be 

following up with the Mill throughout the finalization of the design process. Due to the 

fact that this is a Border to Border Trail route through the City, we will be incorporating the 

bike lanes. We now have the information that we need to move forward with permitting; 

continued updates as we finalize the design will be shared with Council. 

 

J. Mast Road Project. The Road Commission will be doing work on the Mast Road Bridge 

deck in 2021. As part of their permitting requirements they will need to add temporary 

markings at the Central Street railroad crossing. Traffic on the bridge will be maintained 

with temporary traffic signals and the markings are necessary to demonstrate how far 

away from the tracks that cars should be stopping. 

 

K. Parks and Recreation 5-Year Master Plan Survey. The Parks and Recreation Commission 

has begun the process of updating the 5-Year Parks and Recreation Master Plan. To be 

approved, the Master Plan requires two forms of public input. As with the 2016 – 2021 

Plan, a public survey is being designed to be one method of public input for the 2021 – 

2026 Plan. Attached to this report is a copy of the draft survey for Council’s review and 

comment. The survey may be taken online at: https://forms.gle/gLAEGC7cR7iaEioq5.  

 

 

L. Contested NPDES Permit. The City of Dexter, along with the City of Ann Arbor, City of 

Chelsea and Loch Alpine Sewer Authority have been engaged in a contested case with 

the State of Michigan over phosphorous discharge levels from wastewater treatment 

plants for the past 16 years. As a result of the litigation, the state agreed to create a new 

https://forms.gle/gLAEGC7cR7iaEioq5


TMDL (total maximum daily load) for phosphorus which will be used to set new 

phosphorous limits. The draft TMDL would lower the amount of phosphorous the WWTP 

can discharge below the currently contested limits. The City submitted letters outlining 

our issues with the new proposed limits on October 1, 2019. EGLE has issued comments in 

response to the comments they received and submitted the TMDL to the EPA. The lawyer 

for the four communities does not feel that the new TMDL was done in a way that meets 

the terms of the agreement; the four communities have continued to discuss possible 

next steps. 

 

M. Senior Center Rental. Staff met with Jim Carson and Council Member Fisher regarding the 

status of the Senior Center’s negotiation with Encore. They have reached an agreement 

that has been approved by both Encore and the Senior Center’s boards. Everything will 

stay the same through December 31, 2020. Starting January 1, 2021, the Senior Center will 

only have access to the building from 8 am to 4 pm and will not be permitted to rent out 

the room. That means that the City will no longer be able to hold regular meetings and 

likely elections in that space. Encore will be using it for events, rehearsals, etc in the 

evenings. The lease between Encore and the Senior Center will be for three years (2021-

2023).  

 

Staff did reach out to the schools and they feel that they can accommodate at least 

some of the City’s meetings as paid rentals. The only difficulty will be that there will likely 

not be a guarantee that we will have a consistent location for the meetings because 

school needs will take priority. The room rental rate for the school is currently $35 an hour. 

 

N. ReCollect Software. On June 25th staff participated in a web meeting with a 

representative of ReCollect software. This software provides a web-based tool that allows 

residents to search items, and then provides them with information on how the item 

should be disposed – whether that is in the trash, recycling, compost, or some other 

method of disposal. The information provided can be customized to the City’s waste 

stream. Staff is investigating the software’s incorporation into the new website. 

 

O. Bike Rack. Mayor Keough brought to staff’s attention a concern by Beer Grotto that 

patrons were locking their bikes up on the parking lot entry way sign next to the building. 

Mike Hoelzer has suggested adding a larger rack to the area behind the Dairy Queen, so 

we are going to move forward with purchasing the rack. We will also ask Beer Grotto to 

encourage their customers to use this rack instead of chaining bikes to the parking lot 

signage in the flower bed. 

 

P. Baker Road Crosswalk Paver Bands. Due to the timing of the closeout of the roundabout 

project with MDOT and the lack of warranty’s on MDOT projects, the crack in the paver 

band at the crosswalk on Baker was not repaired. Staff is going to seek a quote for the 

concrete pumping process we have done in the past. This may work as an interim 

solution to the problem.  

 

 

Q. Bell Road Bridge. Staff received a call from Coy Vaughn, the Washtenaw County Parks 

and Recreation Director, regarding the Bell Road Bridge, which the County is in the 

process of disassembling. The Bell Road Bridge was apparently built in 1891, and is the 

third oldest bridge of its kind in the State of Michigan. The Bridge is listed on the National 

Register of Historic Places by the National Park Service. Due to its historical value, the 



County would like to know whether the City would have any interest in acquiring the Bell 

Road Bridge and installing it in Mill Creek Park. At their December 18th meeting, the Parks 

and Recreation Commission discussed exploring the possibility of using the Bell Road 

Bridge in the Mill Creek Crossing connection to the Iron-Belle Trail if the preferred 

alignment is away from Mill Creek Park and the Main St. Bridge. 

 

R. Meeting with the Road Commission. Road Commission staff has brought up the concept 

of the City taking over ownership of Dexter Ann Arbor from the City limits to Dan Hoey 

(0.18 of a mile) and Main Street/Island Lake from the Main Street Bridge to Dexter-

Pinckney (0.36 of a mile). The additional annual Act 51 funding that the City would 

receive for adding these Major Roads to the network would be $2,770 for the Dexter Ann 

Arbor portion and $5,540 for the Main Street/Island Lake portion. 

 

S. Personnel Manual Update. Finance Director/Treasurer Marie Sherry has completed a 

draft update to the Personnel Manual; it is currently being reviewed by the City 

Manager. The document has not been updated since 2009. Once the draft is finished it 

will be presented to Council for consideration. 

5. Current Tax Tribunal Cases: 

 

A. Power Wellness. The City received notification in late December that the Tax Tribunal 

found that Power Wellness is not eligible to be placed on the tax roll under the user 

statute. The City will be moving forward with an appeal of this decision. The omitted 

property petition was filed with the State Tax Commission for tax year 2017. The Court of 

Appeals did choose to accept our leave to appeal on the issue of the jurisdiction of the 

State Tax Commission to decide on our omitted property petition.  

 

6. Upcoming Council Committee Agendas: 

 

A. 3045 Broad Redevelopment Team. Representatives from Norfolk attended a work session 

in January to present information on Building 3. 

 

7. Updates on Outstanding Bids/RFPs/Auctions/Call for Artists: 

 

A. Call for Artists. Registration for artists for the 2020 Paint Dexter Plein Air Festival is live. The 

deadline for artists to apply is July 15th. 

 

8. Grant Applications: 

 

A. TED-F. This grant would provide funds for the reconstruction of Broad between Main and 

the 2021 project limits. Award announcements are planned for January 2021. 

 

9. Traffic Control Orders Under Review: 

 

A. Huron Farms Circles. The Fire Department has requested that we clearly sign the cul-de-

sacs in Huron Farms so that fire trucks can access the fire hydrants. Currently when cars 

are parked both along the road and along the island, there is not enough room for a fire 

truck to go around the island. 

 

B. Alley. Jon Rush submitted a complaint about people parking too close to the alley 

entrance/exit next to the alley that runs between Main and Fifth Street. He felt that in 



many cases it was employees of The Fillmore. I reached out to the owner, who e-mailed 

his employees and asked them to leave an increased distance between their vehicle 

and the alley. Unfortunately, now people are parking between where his employees are 

parking and the alley. Staff is looking into signage/markings that would allow for an 

appropriate site distance for those exiting the alley on Fifth. 

 

C. Traffic Control Order Policy.  OHM has provided a memo regarding traffic control orders. 

Staff has been unsure of the correct procedure for establishing TCOs and asked OHM to 

confirm the best way to handle the process. Staff will be drafting a policy for Council’s 

consideration based on OHM’s recommendations. 

 

 

10. Ordinance Updates: 

 

A. Conflict of Interest Ordinance. The draft ordinance was provided to Council on July 27th. 

It will be forwarded to City Boards/Commissions for their feedback.  

 

B. Traffic and Vehicles Ordinance. During their September 17th meeting, the Parks and 

Recreation Commission had a conversation about sidewalks, non-motorized pathways 

(such as the B2B), and the appropriateness of various types of vehicles on them. 

 

C. Fire Code Review. The Committee of the City of Dexter, Webster Township and the Fire 

Chief have completed our review meetings. Each community will now move the Fire 

Code through their own process. At this point it looks like it makes sense to adopt the 

2018 code instead of the 2015 version. The changes between the two versions are not 

significant. Staff is working on a draft ordinance and will present it to set a public hearing 

this winter. 

 

D. Water/Sewer Ordinance Update.  EGLE has reviewed the draft ordinance. We will 

schedule the ordinances for a new public hearing, since the last one was over one year 

ago. 
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Memorandum
To: Mayor Keough and City Council

From: Courtney Nicholls, City Manager
Justin Breyer, City Clerk/Assistant to the Manager

Re: Presentation of Ordinance Petition

Date: August 4, 2020

On Monday, July 20, 2020, the City of Dexter received a citizen-initiated petition for a
“Referendum of Legislation” of City Ordinance #2020-04, Land Sale Ordinance – 7651 Dan Hoey
Rd from a group identifying themselves as “Dexter Citizens for Responsible Government.” Per
City of Dexter Charter Section 8.11(a) “an initiative or referendum petition shall be signed by not
less than ten percent (10%) of the registered electors of the city, as of the date of the last
regular city  election, and all signatures on said petitions shall be obtained within forty-five (45)
days before the date of filing the petition with the City Clerk.” The City Clerk shall then verify the
signatures within fifteen (15) days.

As of Tuesday, August 4, 2020, I have reviewed the submitted petitions; checked the names,
addresses, and signatures of signatories against the voter roll; and checked the circulator’s
certificate. I found that the petition forms contained 334 valid signatures, greater than the
minimum number of signatures required (10% of registered voters of the “last regular city
election”). Per Charter Section 4.04, regular City elections “shall be held on the first Tuesday
following the first Monday of November of odd numbered years.” Thus, the date of the “last
regular City election” was November 7, 2017. As of the last regular City election, there were
3,152 registered voters. I conveyed this information to the petitioner by letter and e-mail dated
Tuesday, August 4, 2020.

Per Charter Section 8.11(g), “when a petition with sufficient signatures is filed within the time
allowed by this section, the City Clerk shall present the petition to Council at its next meeting.”
Please accept this memo and its attachments as fulfillment of this Charter requirement.

Per Section 8.12, City Council shall, within 30 days of presentation of the petition:

(a) Adopt the ordinance as submitted by initiative petition;

(b) Repeal the ordinance, or part thereof, referred to by a referendum petition; or

(c) Determine to submit the proposal provided for in the petition to the electors.

If City Council opts to submit the proposal to the City’s electors, if no election is to be held in the
City for any other purpose within 150 days, then City Council shall call for a special election at



the next election that may be permitted by law, which is May 4, 2020. Due to the nature of this
petition, staff has also forwarded the petition to City Attorney Scott Munzel to provide
guidance.






